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Report
Montezuma Castle National Monument

���� 1.0 Site Description

Montezuma Castle National Monument (Monument) is comprised of two separate units
located in the Verde Valley area of northern Arizona, approximately 50 miles south of
Flagstaff and 90 miles north of Phoenix.  The Monument was established in 1906 to pre-
serve a prehistoric structure known as Montezuma Castle.  The structure, a four-story cliff
dwelling of the prehistoric Sinagua Indian culture, is one of the best preserved cliff
dwellings in the United States.  The Monument comprises 857 acres that include the
Montezuma Castle, Montezuma Well, and 52 prehistoric Native American sites.

Facilities at the Monument are described below.

• Montezuma Castle Unit – This Unit is located approximately three miles from
Exit 289 of Interstate 17.  Facilities include a Visitor Center containing a small museum
and bookstore, and an adjacent 69-space parking area.  The cliff dwellings are located
approximately one-third mile from the Visitor Center.  Direct access to the dwellings is
not provided to the public, but they can be viewed from a paved path below.  This
path also includes interpretive exhibits of the culture and natural history of the area.

• Montezuma Well Unit – Montezuma Well is a limestone sinkhole formed long ago by
the collapse of an immense underground cavern.  Waters contained in the Well are
unique in that they contain animal life not found anywhere else in the world.  The
Well, located 11 miles from the Montezuma Castle Unit, is accessed via Exit 293 of
Interstate 17.  This Unit contains a paved 20 to 25-space parking lot and a one-third
mile-long loop trail that provides access around the Well.
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Figure 1. Vicinity Map

The Monument is open daily in the summer from 8:00 a.m. to 7:00 p.m. and in the winter
from 8:00 a.m. to 5:00 p.m.  A $2.00 per person entrance fee is charged at the Visitor
Center.  There is no entrance fee to the Montezuma Well Unit.  In 1998, visitation to the
Montezuma Castle Unit was 757,130 visitors and visitation to Montezuma Well was
193,375 visitors (based on traffic counters).  The heaviest visitation period occurs in April
and June through September.  Visitors during winter and spring months are primarily
retirees from colder climates wintering in Arizona and summer visitors are generally
comprised of families and international visitors.

A typical visit to the Montezuma Castle and Montezuma Well Units lasts approximately
one hour each.  Generally, visitors are in route to other destinations, primarily Sedona
and/or the Grand Canyon.  During peak visitation periods, average daily visitation
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approaches 4,000 persons, which primarily occurs between 10:00 a.m. and 3:00 p.m.
Approximately 20-25 tour buses bring visitors during this time.  The majority of visitors
arrive by private vehicles and the parking lot fills to capacity, causing visitors to park
along roadway shoulders for approximately one-quarter of a mile.  If parking is not avail-
able during these busy periods, visitors often leave before visiting the Monument.

���� 2.0 Existing ATS

Alternative transportation systems (ATS) of any form are not currently in use at
Montezuma Castle.

���� 3.0 ATS Needs

Identified ATS needs include:

• A transit shuttle system between a planned new parking area and the Visitor Center.
The existing parking area at the Montezuma Castle Unit of the Monument is physi-
cally constrained by the cliff and adjacent river and has no room for expansion.  The
Master Plan proposes developing a complex containing orientation and information
facilities, public parking, terminus for public transportation systems, administrative
offices, and central maintenance.  This complex would be located approximately one-
half mile closer to the Interstate 17 exit.  A shuttle system that would run continuously
during the Monument’s hours of operation is proposed to connect the proposed com-
plex with the existing Visitor Center.  The additional parking area would be required
during peak visitation periods only, therefore the shuttle would also only be required
during these periods.

• A shuttle system connecting the Monument with other area attractions such as Fort
Verde and Red Rock State Parks, Tuzigoot National Monument, and Jerome State
Historical Park.  The potential exists in the long term to link these major Verde Valley
attractions through a shuttle system.

���� 4.0 Basis of ATS Needs

The addition of a parking lot shuttle service, in conjunction with an expanded parking lot,
would allow more visitors to be served, without adversely impacting the visitor experience.
Without the shuttle service, the one-mile roundtrip walk between the new parking lot and
Visitor Center would potentially dissuade persons from visiting the Monument.  As stated
previously, Montezuma Castle National Monument is not a destination in itself, but
generally combined with visits to larger destinations such as Sedona and the Grand Canyon.
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The shuttle service would provide a more convenient connection between the parking area
and Visitor Center.  The shuttle service would provide a secondary benefit in providing
Monument personnel with more flexibility in managing the flow of visitors to avoid
overcrowded conditions that could harm Monument resources and diminish the visitor
experience.  In addition, the shuttle system would provide added interpretive opportunities.
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